
 
 

 
TOWN OF GRANITE QUARRY 

BOARD OF ALDERMEN 
SPECIAL CALLED MEETING  

Continuation of Recessed April 11, 2022, Meeting 
Monday, April 18, 2022 

3:00 p.m. 
 
 
Present:  Mayor Brittany Barnhardt, Mayor Pro Tem John Linker, Alderman Jim Costantino, Alderman 
Kim Cress, Alderman Doug Shelton  
 
Staff: Town Manager Larry Smith, Town Clerk Aubrey Smith 
 
Guests: NFocus representatives Rick Flowe, President & CEO, and Tom Weitnauer, AICP 
 
Call to Order:  Mayor Barnhardt opened the meeting at 2:58 p.m. 
 
ACTION: Mayor Pro Tem Linker made a motion to come out of recess. Alderman Shelton seconded 
the motion. The motion passed 4-0. 
 
1. Approval of the Agenda 

ACTION: Mayor Pro Tem Linker made a motion to approve the agenda. Alderman Shelton seconded 
the motion.  The motion passed 4-0. 

 
2. Discussion     Comprehensive Plan Update 

NFocus President & CEO Rick Flowe addressed the Board regarding statutory changes that require 
a Comprehensive Land Use Plan and future land use map. Mr. Flowe shared that NFocus’s 
approach was to create a “win” situation for citizens, businesses, natural resources, town 
leadership, and those looking to invest in the town. There was discussion regarding different 
options for Granite Quarry including 1) creating a Comprehensive Land Use Plan (CLUP), 2) 
creating a Unified Development Ordinance (UDO), or 3) creating both the CLUP and UDO. 
 
Mr. Flowe discussed with the Board the differences between a zoning map, which should show a 
picture of the existing zoning, and a future land use map, which would show what the Board wants 
the town to look like. Mr. Flowe suggested Granite Quarry might benefit from having NFocus first 
create a future land use map and then conduct a critical review of the current plan. A timeline for 
this to occur after July 1, 2022, could be 30-60 days. 
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ACTION: Alderman Shelton made a motion that the Board recess for a short break. Alderman Costantino 
seconded the motion. The motion passed with all in favor.  
 
The Board recessed at 4:31 p.m. 
 
ACTION: Alderman Costantino made a motion that the Board come out of recess. Alderman Shelton 
seconded the motion. The motion passed with all in favor.  
 
The Board returned from recess at 4:37 p.m. 
 
3. Discussion    Parks and Recreation Master Plan 

Alderman Shelton stated concerns with the cost of implementing the plan “as-is”. He stated he felt it 
was too ambitious for the size of the town. He shared he was in favor of improving the parks and 
becoming ADA compliant but didn’t want to pass another document that wouldn’t be pursued. 
 
The Board discussed that an advantage of having the plan would be the opportunity to qualify for grants 
and that the plan would offer a menu of projects from which to choose. Manager Smith stated that the 
plan was based on community feedback and provided rough costs for strategic planning purposes. 
Mayor Barnhardt reminded the Board that the projects and the direction would be decided by the Board.  
 
ACTION: Alderman Costantino made a motion to pass (adopt the Parks and Recreation Master Plan). 
Mayor Pro Tem Linker seconded the motion. The motion passed 4-0. Mayor Pro Tem Linker, Alderman 
Costantino, and Alderman Cress voted in favor and Alderman Shelton stated he was abstaining which 
counts as an affirmative vote. 160A-75(a) 
 

4. Update on Candidates   NCLM Board of Directors 
The slate of candidates for the NCLM Board of Directors as selected by the NCLM Nominating 
Committee was shared with the Board. The Board was asked to vote “Yes” or “No” on the full slate of 
candidates. 
 

ACTION: Mayor Pro Tem Linker made a motion to vote “Yes” on the full slate of candidates presented 
by the NCLM nominating committee. Alderman Cress seconded the motion.  The motion passed 4-0. 
 

5. Review    Core Values, Strategic Goals, Communication Guidelines 
Manager Smith handed out updated versions of the drafted core values and strategic goals along with 
a summary. The Board was asked to review the documents and provide feedback. 

 
The Board discussed trash in the parks over the weekend and the continued need to explore options to have 
trash picked up over holidays and long weekends. Manager Smith asked that Board and community 
members continue to call extension 213 and leave a message regarding any issues at the parks, which sends 
an alert to Public Works staff of the message. 
 
Adjournment 
 
ACTION:  Alderman Costantino made a motion to adjourn. Mayor Pro Tem Linker seconded the motion.  
The motion passed 4-0. 
The meeting was adjourned at 5:09 p.m. 
 
Respectfully Submitted, 
Aubrey Smith 
Town Clerk 
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