
                                                                  
TOWN OF GRANITE QUARRY 

BOARD OF ALDERMEN  
BUDGET WORKSHOP MEETING MINUTES 

Friday, May 21, 2021 2:00 p.m. 
 
Present:  Mayor Bill Feather, Mayor Pro Tem John Linker, Alderman Jim Costantino, Alderman Kim 
Cress, Alderman Doug Shelton 
 
Staff: Town Manager Larry Smith, Town Clerk Aubrey Smith, Finance Officer Shelly Shockley, Police 
Chief Mark Cook 
 
Call to Order:  Mayor Feather called the meeting to order at 2:01 p.m. 
 
1. Approval of the Agenda 
 

ACTION: Alderman Costantino made a motion to approve the agenda as presented. Alderman Cress 
seconded the motion. The motion passed 4-0. 

 
2. Resolution 2021-11    Regional Law Enforcement Mutual Aid Agreement 

Centralina Regional Council informed the Town that June 1, 2021 the current Regional Law 
Enforcement Mutual Aid Agreement for 2018 will expire and the 2021 agreement will go into effect. 
They have asked that agencies who would like to continue working under the agreement submit a 
resolution from their governing body authorizing the law enforcement agency head to enter into the 
2021 agreement and a notarized signature page signed by the law enforcement agency head. They have 
asked that both documents be sent to them by May 28, 2021. 
  
ACTION:  Mayor Pro Tem Linker made a motion to approve (Resolution 2021-11 adopting a policy 
for mutual aid assistance with other law enforcement agencies). Alderman Costantino seconded the 
motion. The motion passed 4-0. 
 

3. Discussion     FY 21-22 Budget 
Manager Smith presented from the attached Budget Workshop Outline handout. 
 
A. Health Insurance Renewal 

The renewal of the current Blue Cross Blue Shield plan was projected at a 16.68 total annual 
percentage increase from the current plan. After multiple price comparisons through the Laymon 
Group, the Town’s broker, an option through the North Carolina League of Municipalities was 
recommended at roughly a 7.10 total annual percentage increase from the current plan. 
 
ACTION: There was Board consensus to move forward with the best option for health insurance 
with the League and renew coverage as recommended. 
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B. Budget Amendment FY20-21 #16 

Staff initially expected to have to transfer full FEMA project funds up front from the General Fund 
to the Grant Project Ordinance. That transfer was budgeted through the Maintenance FEMA Lake 
Project expense line (01-4190-96) and reimbursements were expected to be transferred through the 
Grants revenue line (01-3300-36). The revenue and expense lines are currently offsetting each 
other, giving the false sense that we are under on revenues and underspent in Maintenance. 
 
ACTION:  Mayor Pro Tem Linker made a motion to approve Budget Amendment FY20-21 #16 
(to reduce Grants (01-3300-36) and Maintenance – Interfund Transfer (01-4190-96) by $143,075). 
Alderman Shelton seconded the motion. The motion passed 4-0. 
 

C. Budget Amendment FY20-21 #15 01-3431-41 Police Authority Revenue-Faith 
Manager Smith asked for Board direction about Amendment FY20-21 #15 regarding Joint Police 
Authority Revenue that was tabled at the last meeting.  
 
ACTION:  Alderman Costantino made a motion to deny Budget Amendment FY20-21 #15. Mayor 
Pro Tem Linker seconded the motion. The motion failed with Alderman Costantino and Mayor Pro 
Tem Linker in favor and Mayor Feather, Alderman Shelton, and Alderman Cress opposed.  
 
Mayor Feather stated for future reference that when the Board tables an item without direction on 
a specific date to add the item back to the agenda, the intention is to table the item indefinitely. 
 
ACTION:  Alderman Cress made a motion to table Budget Amendment FY20-21 #15 indefinitely. 
Alderman Shelton seconded the motion. The motion passed 4-0. 
 

D. Board Salaries 
After discussion there was consensus that the Board was in favor of raising the Board’s salaries at 
the same percentage as the employees’ salaries on an annual basis (market adjustment). 
 

E. Fire Department Salaries Discussion 
1) Budget Amendment FY20-21 #17 

To transfer funds from Governing Body – Board Contingency (01-4110-97) to Fire Department 
Personnel (see account numbers below) for increased salaries and salary-related lines due to 
approval of Pay Classification Study. 

 
ACTION:  Alderman Costantino made a motion to approve Budget Amendment FY20-21 #17 (to 
transfer funds from Governing Body – Board Contingency (01-4110-97) to Fire Department 
Personnel (see account numbers below) for increased salaries and salary related lines due to 
approval of Pay Classification Study). Alderman Cress seconded the motion. The motion passed 4-
0. 
 

2) Budget Amendment FY20-21 #18 
To transfer funds from Governing Body – Board Contingency (01-4110-97) to Fire Department 
– Capital Outlay – Equipment for the replacement of Plymovent connections. 

 
ACTION:  Alderman Costantino made a motion to approve Budget Amendment FY20-21 #18 (to 
transfer funds from Governing Body – Board Contingency (01-4110-97) to Fire Department – 
Capital Outlay – Equipment for the replacement of Plymovent connections). Alderman Shelton 
seconded the motion. The motion passed 4-0. 
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ACTION: It was decided by Board consensus that the next Budget Workshop would be scheduled for 
Thursday, June 3, 2021 at 2:00 p.m. 

 

Mayor Feather left the meeting at 3:11 p.m. 
 

F. Maintenance and Fire 2019-2021 Fleet Efficiency Plan 
There was discussion of the maintenance fleet efficiency plan as outlined in the chart below. 

 
G. Parks 

There was discussion of the Lake Park wall repair and staff recommendation to complete the project 
within the current fiscal year. If approved, Finance will draw up Budget Amendment. 
 
ACTION:  Alderman Shelton made a motion to go ahead and fix the wall for an amount not to 
exceed $20,000. Alderman Cress seconded the motion. The motion passed with all in favor. 
 

H. Environmental 
The updated contract price with Waste Management raised from $8.72 to $9.57 per unit (9.75%). 
This reflects the same increased costs/economic conditions the Town is dealing with (e.g., payroll 
& insurance, fuel, maintenance). At this point of qualifying data, it at least seems safe to project 
that our increased contracted costs are going to meet or exceed the amount we decreased last year 
with cessation of the recycling program at the time. Assuming that same logic, staff recommended 
raising the Environmental Fee back to $12.00 per month. 
 

There was discussion about the existing tax rate and the trend of needing to dip into fund balance, including 
for capital purchases.  Manager Smith explained it is easier for the Board to come down from a 
recommended tax rate than it is to go up, so he will prepare the recommended budget with all the capital 
purchases discussed balanced by the tax rate instead of any from fund balance. 
 
Adjourn 
 
ACTION:  Alderman Costantino made a motion to adjourn. Alderman Cress seconded the motion. The 
motion passed with all in favor. The meeting ended at 4:07 p.m. 
 
Respectfully Submitted, 
Aubrey Smith 
Town Clerk 
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