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GRANITE QUARRY

TOWN OF GRANITE QUARRY
BOARD OF ALDERMEN
SPECIAL CALLED MEETING MINUTES
BUDGET WORKSHOP
Thursday, June 11, 2020

Present: Mayor Bill Feather, Mayor Pro Tem John Linker, Alderman Jim Costantino, Alderman Kim
Cress, Alderman Doug Shelton

Staff: Town Manager Larry Smith, Town Clerk Aubrey Smith, Fire Chief/ Maintenance Supervisor Jason
Hord, Police Chief Mark Cook, Finance Officer Shelly Shockley

Call to Order: Mayor Feather called the meeting to order at 4:01 p.m.

1. Approval of the Agenda

ACTION: Mayor Pro Tem Linker made a motion to approve the agenda as presented. Alderman
Costantino seconded the motion. The motion passed with all in favor.

2. Discussion FY 20-21 Budget

Mr.

Smith reviewed the attached handouts with the Board. The Board made statements, asked

questions, and discussed the budget.

Highlights and follow-up items from the discussion:

The changes since the 6/1/2020 release of the budget message have been mostly administrative;
none of the major numbers have changed.

Mr. Smith will send digital versions of the handouts presented at the meeting to the Board for
review.

There was Board discussion regarding the need to have another project in mind for water and
sewer reimbursement for when the current project ends.

Alderman Shelton requested a head count chart for how many positions were being budgeted for
in each department and whether the positions were filled. Mr. Smith will add the positions to the
salary schedule that comes with the budget.

There was Board discussion regarding recycling, the environmental fee, and what the
environmental fee covers. The Board consensus was to discuss recycling further at a strategic
workshop in July or August. Mayor Feather stated the environmental fee would need to be
reviewed with the budget. Staff will bring updated numbers for the environmental fee and
recycling to the next budget workshop.

Alderman Shelton requested a presentation of expenditures on cash basis and a schedule of funds
appropriated.
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e There was Board discussion regarding the need to anticipate a catastrophic event. Mayor Pro Tem
Linker suggested putting off major purchases for the first half of the year.

e A budget amendment request for grading at the quarry site was previewed. It will be added to the
6/22/20 meeting agenda.

Recess

ACTION: Alderman Costantino made a motion to recess the meeting to Thursday, June 18, 2020 at 4:00
p.m. Alderman Cress seconded the motion. The motion passed with all in favor.

The meeting ended at 5:44 p.m.

Respectfully Submitted,

Town Clerk




TOWN OF GRANITE QUARRY
BOARD OF ALDERMEN
BUDGET WORKSHOP
June 11, 2020
4:00pm

1. Summary
A. Management Plan for upcoming year

B. Changes / updates since June 1%¥s message and proposed ordinance
C. Today's objectives
D. Between now and budget adoption

2. Spreadsheets
A. Revenues

1) Tax Collection %
2) Sales Tax and Utilities Franchise
B. Governing Body
1) Mainly miscodes corrected; history tracking all over the place
C. Administration
1) Consulting Services — Finance and Planning
2) Office Assistant
3) Budget Amendment 13A - Originally approved Maint: Grounds - Admin: Cap Outlay
D. PD
1) Salary adjustments included
2) Patrol Vehicle on hold until quarterly review
E. Fire
1) Explorer replacement
2) Jaws of Life replacement
F. Maintenance
1) Justification summaries in packet; on “hold” list (unless prioritized) for quarterly review

3. Capital Expenditures and Noteworthy Items



FY2020-2021 Proposed Capital Expenditures and Noteworthy ltems

Financing Item Specifics Nlustrative
Estimated worth of $.01 on tax rate: Est Amt Final Amount Final payment ':{:: :;t effect on tax
$25,564 Total Total FY rate {in cents)
ADMIN / ADMINISTRATIVE ITEMS
1. Bicycle and Pedestrian Grant 3,500 $ 3,500 0.14
2. Recodification of Ordinances 11,950 S 8,000 0.31
3. Personnel Policy/Salary Class. Study 8,000 S 8,000 0.31
! Town match for NCDOT Bike & Ped Grant BOA appvd
? First payment 19/20; ~$8k left for 20/Zi
$1,195 annual maintenance fee beginning 20/21
i Approved policy rewrite & pay classification study
FD
1. Jaws of Life (JOL) 32,500 $ 32,500 1.27
2. F150 w shell, pullout slide bed access 38,000 $ 38,000 1.49
3. Engines 573, 572 Refurbishment 108,008 $ 50,000 1.96
l__E_mi'@g JOL obsolete, can't get parts. o
2 F150 to replace aging 2004 Explorer w mechanical issues.
*19/20 approved $50k total/engine, broken over 2 FY. Chief
completed 573 19/20, switched it to Rescue (R57), then suplus'd
old R57 {'01 F350) for $18,427.
Due to higher priority need of items above, he requests holding
off on E572 until another budget cycle.
PD
1. Patrol vehicle replacement 48,000 $ 48,000 1.88
2. Salary adjustments 29,515 S 29,515 1.15

Maintenance
1. F150

2Hetpateh-asphalailer

! F150 justification summary in spreadsheets packet.

2 Hot asphalt paving trailer removed from consideration.

Special Projects / "Hold List"
1. Maintenance 1/2-ton Supervisor Truck
. Patrol Vehicle Replacement
. Longevity
. Salary Adjustments (Jan 1st)
. Quarry imprvmnts (fencing,camera)
. FD Aux Match - Fire Ed House
. E572 Refurbishment
. Revitalization - Town Square

W 0 N o wN

. Revitalization - Town Hall Completion
10. Revitalization - US52 Sidewalks/Disc
11. Parks & Rec Master Plan

11a. Tennis Courts

34,000
48,000
6,000
25,000-30,000
15,000
2,300
50,000
40,000
2,700,000
560,000
25,000
30,000-60,000

® FD Aux Match - ~$6750 total; Aux requesting 1/3.




Granite Quarry Board of Aldermen:

The GQFD Auxiliary Board would like you to consider giving a small portion to help purchase a
Fire Safety Educational House. We as a board are working to secure 2/3’s of the funding to purchase the
inflatable fire education house. Typically the Fire Department only budgets $1,000 annually for Fire
Education. This money is used to purchase plastic fire hats and educational material on fire safety. It
gets handed out at our local elementary school and community events throughout the year, as well as the
annual Fire Department Open House in October.

As an Auxiliary, we would love to help the department stand out within Rowan County by having a
top-notch educational prop for the community. The benefit of an inflatable safety house would be to
teach school children home fire safety directly onsite. This unit could be set up indoors or outdoors and
provide generations of children knowledge that may not be taught otherwise. To our knowledge, no
other department in this area has anything like this! The Salisbury Fire Department has a fire safety
house trailer and the City of Kannapolis has a trailer as well, which is a more modernized fire prevention
and safety simulator.

The GQFD Auxiliary is funding $2,500 from fundraising efforts, and we are hoping to raise an
additional $2,300 from our Community & Cooperate Fundraiser coming up July 1. We would like your
consideration in funding the remaining balance of approximately $2,300. (Total Purchase Price with
taxes divided by 3 is $2,245.00) If you choose to help fun this, the board would like to have Harwood
Signs do a “Thank You” decal on this unit for the Board of Aldermen’s support and the year.

Inflatable Fire Safety
Education House

ORIGINAL

THE

WEST WEBSTER FIKE + RES(TE |

g BOULDER BLIMP COMPANY

where BIG 1deas Take shapet

1208 Commerce Court, Suite 1A
Lafayette, CO 80026
303-664-1122 » www.BoulderBlimp.com

Boulder Blimp Company strives to ensure every community has the ability to educate
the public on fire safety. We have designed our inflatable fire safety education house
to be fun but most importantly educational. This interactive tool will captivate kids
of all ages with a fun learning experience. We are currently having our FIRE SALE
s0 that all communities can enjoy this fun learning experience at an affordable price.

Standard InRatable Fire Education House * SALE $6,395 « Save $600!
Size: 14’ tallx 24’ wide x 12’ deep

3 Rooms plus inflated landing pad

Set of (4) EDITH banners on inside ,
Station name & logo banners {S) on outside {
When defiated, estimated weight: 250 Ibs, Measuring approx, 36" x36'x 36 i




Order Confirmation

1208 Commerce Court, Suite 1A, Lafayette, CO 80026-2799
(303) 664-1122 « Fax (303) 664-1133
bbcinfo@boulderblimp.com » www.boulderblimp.com

TO: Brittany Barnhardt

Fire Department

143 N Sailsbury Ave

FROM: Ben Azadi

Grabite Quarry, NC 28072 DATE: 6/8/2020
Phone (704) 433-0505 Fax ()

Price listed is valid for 30 days. Please review the specifications, sign and fax to (303) 664-1133.

DESCRIPTION:
SIZE:

TYPE:
ARTWORK:

FABRIC:
ACCESSORIES:

DELIVERY TIME:
TERMS:

WARRANTY:
SHIP TO:

Inflatable Fire Safety Education House
Height: 14’ Width 24° Depth 12’

Cold air with continuously running blower

Artwork Requirements: Adobe lllustrator CS6, fonts included, or flat, black and white slick
Photo Reproduction: Adobe Photoshop CS6, 600 dpi minimum

Inflatable: 7.5 ounce vinyl coated nylon : Floor: 1000 denier
Everything required for immediate operation:

- Continuous air blower - Heavy duty carrying bag

- Stakes * Instruction Manual

* All tether lines . Repajr Fabric

5-7 weeks from receipt of order confirmation, artwork and 50% deposit.

50% upon placement of order, balance due prior to shipment. Shipping, handling, and

applicable taxes are additional. F.O.B. Factory.
2-year warranty on workmanship and materials.

Qty Description Unit Price Amount
1 Inflatable Fire Safety Education House ~ $6,995.00 $6,995.00
1 Discount -$600.00 -$600.00
3 Rooms plus inflated landing pad -
Set of (4) EDITH banners on inside
Station name & l0go banners (5) on outside
When Deflated, est. Weight: 250Ibs Approx. 36" x 36" x 36"
1 Shipping - $340.00 $340.00
1 Blower, Grounding Stake and Carrying Bag Included $0.00

TOTAL PRICE: $6,735.00

Boulder Blimp Company reserves the right to use photos of our manufactured products in our promotional materials.
If you would like your inflatable(s) to be excluded or have questions about how the photos will be used, please
contact us immediately. If an order is started and then canceled, the client is responsible for all costs and agrees to pay for the costs

incurred by Boulder Blimp. I agree that | have all the necessary legal rights to use the art and images that are needed for this order and
take legal responsibility for this. A copy of the warranty is available upon request and | agree that 1 will abide by the provided Instructions

or the warranty will be invalid. | agree to all terms and conditions outlined above.

Authorized Company Representative Title Date



Revenues Assessed Tax Base » 255,638,552

Tax Collection %age > 0.955

Proposed Tax Rate = 0.4175

18/19 19/20 19/20 20/21

Account No.  Description Actual Budgeted Estimated Proposed
01-3100-12 Taxes - Budget Year $745,516 $880,268 $909,800 $919,263
01-3100-17 Tax Penalties & Interest 4,078 4,000 2,100 2,000
01-3101-12 Taxes - Prior Years 11,423 10,000 4,240 4,000
01-3102-12 Vehicle Tax 111,384 100,000 109,500 100,000
Total Ad Valorem Taxes 872,401 994,268 1,025,640 1,025,263
01-3230-31 Local Option Sales Tax 730,589 746,653 742,920 719,146
01-3231-31 Solid Waste Disposal Tax 2,164 2,185 2,370 2,186
01-3261-31 Cable Franchise Tax 6,654 6,397 5,907 5,800
01-3322-31 Beer & Wine - State 13,364 13,499 13,431 13,430
01-3300-31 Telecommunications Tax 11,965 11,068 10,050
01-3315-31 Piped Natural Gas Tax 8,832 7,949 7,830
01-3315-89 Video Franchise Fee Tax 25,921 26,180 25,735
01-3324-31 Utilities Franchise Tax 98,532 146,740 99,872 100,870
01-3330-84 County First Responders 3,685 4,020 4,020 4,020
01-3837-31 ABC Net Revenue-Co. 9,471 9,600 10,467 10,250
Total Unrestricted Intergovernmental 911,178 929,094 924,184 899,316
01-3300-36 Grants 177,049 277,800 0 243,075
01-3315-33 Fireman Retirement 17,088 2,200 0
01-3316-32 Powell Bill Revenue 83,390 82,557 83,141 82,724
01-3316-89 Interest on Invest - Powell Bill (¢] 0 0 (1}
01-3431-22 Federal Asset Seizure Funds 0 0 5,967 0
01-3431-41 Police Authority Revenue_Faith 140,434 153,243 146,000 136,000
01-3493-26 FEMA Funds 0 437,793 0 0
01-3713-33  Sal. Water/Sewer Reimbursement 132,000 50,000 50,000 50,000
Total Restricted Intergovernmental 549,961 1,003,593 285,108 511,799
01-3260-41 Business Registration Fees 410 400 690 0
01-3340-41 Permits 1,330 1,350 5,700 3,000
01-3346-40 Abatements 0 0 545 200
01-3491-41 Subdivision & Zoning Fees 3,150 2,500 5,210 2,500
Total Permits and Fees 4,890 4,250 12,145 5,700
01-3471-51 Solid Waste/Recycling Coll - Salisbury 142,111 144,000 143,223 149,000
Total Sales and Services 142,111 144,000 143,223 149,000
01-3411-89 Community Appearance Rev 1,394 0 0 0
01-3413-89 Miscellanecus Revenue 840 300 1,337 1,000
01-3431-45 Police Report Revenue 135 100 97 100
01-3431-89 Police Miscellaneous 1,748 1,575 1,150 800
01-3613-41 Parks Miscellaneous 993 0 70 0
01-3831-85 Interest on Investments 13,502 11,500 18,643 10,000
01-3833-89 Donations/Contributions 0 0 25 0
01-3834-41 Park Shelter Rentals (Maint) 4,735 5,000 2,555 2,000
01-3835-80 Police Surplus Items Sold 0 1,200 . 2,674 0
01-3835-81 Surplus Items Sold 2,524 18,000 24,032 3,500
01-3836-82 Sale of Land 0 0 3,350 63,650
Total Other General Revenues 25,871 37,675 53,933 81,050
TOTAL REVENUES $2,506,412 $3,112,880 $2,444,233 $2,672,128
01-3920-91 Proceeds FM Borrowing 0 o 350,000 0
01-3980-96 Transfers Other Funds 2 0 0 0
01-3991-99 Fund Balance Appropriated 0 0 554,808 0
CPO 2020-06 Town Hall project
CPO 2020-05 IDF Sewer Grant Project Match

TOTAL ALL FINANCING SOURCES $2,506,414 $3,112,880 $3,349,041 $2,672,128
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Town of Granite Quarry

FISCAL YEAR 2019-2020
BUDGET AMENDMENT REQUEST #13A

June 11, 2020

PURPOSE: To transfer funds from Fund Balance Appropriated (01-3991-99) to
Administration — Cap Outlay - Land (01-4120-57) in the amount of $25,000 to bring the
quarry site up to standards for leaf and limb storage.

TRANSFER FUNDS FROM:
General Ledger Acct. # and Description Amount
01-3991-99  Fund Balance Appropriated $ 25,000
TOTAL $ 25,000
ADD FUNDS TO:
General Ledger Acct. # and Description Amount -
01-4120-57  Administration — Cap Outlay - Land $ 25,000
TOTAL $ 25,000

The above Budget Amendment was approved / denied by the Manager or Board on

William Feather, Mayor Shelly Shockley, Finance Officer
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Town of Granite Quarry

Fire Department
Established May 15%, 1950

2020 /2021 Capital Outlay Budget Summary

In 2019/2020 the board agreed to spend $50,000 to refurbish E573 and hold E572

refurbishment until 2020/2021. Project is complete with $44,000 spent on the refurbish of

now R57 aka OLD E573 to make a useable 3 truck station. Net revenue not spent $6,000

e 2001 Ford F350 (R57) sold on Gov Deals for $18,427 deposited into general fund as
discussed.

e NET SPEND ON PROJECT — Budget 50,000 after truck sale $25,573 for a fully

functioning, newly refreshed fire engine. THANK YOU!

e 2020 /2021 Needs are Medical response vehicle and updated jaws of life

The 2004 Explorer is a useable vehicle, however it has quite a few mechanical issues that
make it a potential threat to keep. The rear end is on borrowed time and has intermittent
electrical issues in the engine compartment. Our wish is to replace this vehicle with a
2020 Ford F150 that would have a camper shell and pull out slide bed access. Currently
the projected cost for the vehicle, lights and accessories would be $38,000. Projected
surplus of the explorer would be $3,500. Leaving a net cost of $34,500 after surplus.

Our set of Phoenix jaws of life are obsolete. Upon taking over the FD I have been unable
to find records of either set of our execration tools being serviced one of which is with
good reason. The Phoenix set is obsolete, and no parts exist to fix them. We have
doctored them up this past year but wish to replace them with an AMKUS battery
operated set that we have done several demonstrations on and find very useful. These
tools can be finance from the company. The total for the tool set with rechargeable
batteries is $32,500. This can be broken down for 3,4 or 5 years if you so wish. We
would be able to surplus the Phoenix tools, but I see the gain being very minimal.

e The E572 refurbishment still need to happen, however due to the nature of which the
above items are needed, I am requesting that we hold off on the refurbishment for another
budget cycle.

PO Box 351 Granite Quarry, NC 28072 704-279-5596
www.granitequarrync.gov
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2020 /2021 Granite Quarry Maintenance Capital

Outlay Summary

Requesting purchase of 2020 F150 to replace 2009 F150 supervisor truck.
This truck still has a purpose and can be used for maintenance and code
enforcement. Replacement truck would serve at the maintenance
supervisor / fire chief vehicle. This will allow for command equipment, fire
gear and other items to be installed for returning for fire/medical calls
while also using it for daily maintenance duties. Cost of truck and light
package $34,000

Requesting purchase of pavement patching trailer / hot box for town
potholes. While we did just finish a resurfacing project, still many potholes
will need to be addressed before the next resurfacing project. This
equipment will allow maintenance to keep asphalt stored in the trailer as
well as recycle used asphalt material. Currently the town uses bags of cold
patch from Lowes which are $11.00 each. We spend an average of $1000
per year. This is a temporary fix where the hot patch will serve as a much
more permanent fix. Asphalt could be purchased for around $100 a ton in
Salisbury. Price for trailer and tamp - $22,000
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GENERAL FUND SUMMARY

18/19 19/20 19/20 20/21
Actual Budgeted Estimated Proposed
TOTAL REVENUES 2,506,412 $ 3,112,880 $ 2,444,233 $ 2,672,128
TOTAL FUNDING SOURCES 2,506,414 $ 3,112,880 S 3,349,041 $ 2,672,128
18/19 19/20 19/20 20/21
EXEENDITORES Actual Budgeted Estimated Proposed
Governing Body
Personnel 13,316 $ 14,487 S 13,981 S 24,847
Operations 3,001 2,300 1,562 14,175
Transfers/Aid to Other Programs - - - 100
Total 16,317 s 16,787 s 15,543 s 39,122
Administration
Personnel 309,872 s 383,193 S 370,692 5 379,903
Operations 88,148 93,385 83,312 58,250
Capital Outlay 188,212 - 87,212 -
Debt Service 57,007 54,167 55,618 54,210
Transfers/Aid to Other Programs 24,642 24,523 421,803 215500
Total 667,882 s 555,268 s 1,018,637 s 513,863
Police
Personnel 492,386 S 593,468 S 531,979 S 592,435
Operations 105,381 91,800 82,144 95,200
Capital Outlay 42,323 41,000 47,000 -
Debt Service - - -
Total 640,090 s 726,268 s 661,123 s 687,635
Fire
Personnel 346,436 S 380,206 S 373,263 s 378,522
Operations 86,996 69,625 69,254 70,150
Capital Qutlay 158,933 50,000 44,000 70,500
Debt Service 25159 - - -
Total 594,523 s 499,831 S 486,517 s 519,172
Maintenance
Personnel 178,525 S 207,631 S 196,810 S 202,796
Operations 83,066 54,825 58,959 70,800
Capital Outlay 32,957 30,000 32,559 -
Transfers/Aid to Other Programs 34,715 437,793 34,725 243,075
Total 329,264 S 730,249 s 323,053 s 516,671
Parks
Personnel - $ - $ - S -
Operations 40,404 39,000 38,025 40,000
Capital Outlay - - - -
Transfers/Aid to Other Programs - - - 5,000
Total 40,404 ) 39,000 § 38,025 ) 45,000
Planning & Zoning
Operations
Total s - s S
Environmental
Operations 167,246 185,120 188,550 200,568
Total 167,246 s 185,120 ) 188,550 s 200,568
Special Projects (Streets)
Operations 41,303 360,357 29,000 82,724
Debt Service - - - 60,233
Transfers/Aid to Other Programs - - 350,000 -
Total 41,303 s 360,357 S 379,000 s 142,957
GRAND TOTALS
Personnel 1,340,535 $ 1,578,985 $ 1,486,725 S 1,578,503
Operations 615,546 896,412 550,806 631,867
Capital Outlay 422,426 121,000 210,771 70,500
Debt Service 59,166 54,167 55,618 114,443
Transfers/Aid to Other Programs 59,357 462,316 806,528 269,675
Total 2,497,030 $ 3112880 $§ 3110448 $ 2,664,988
DIFFERENCE 9,384 s - s 238,593 s 7,140

)



Town of Granite Quarry, North Carolina
Capital Project Ordinance # 2020-07
Capital Streets Improvement Project

Inception April 6, 2020

Project 19/20 20/21
REVENUES Authorization Estimated Projected
OTHER FINANCING SOURCES
06-3981-96 Transfer from General Fund (F&M Loan) 350,000 350,000 -
Total Other Financing Sources 350,000 350,000 -
TOTAL FINANCING SOURCES 350,000 350,000 =
EXPENDITURES
06-4510-49 Administrative Fees 10,500 1,317 S 9,183
06-4510-59 Cap Outlay - Construction Costs 339,500 - 339,500
Total Expenditures 350,000 1,317 348,683
TOTAL FINANCING SOURCES OVER EXPENDITURES - 348,683 S (348,683)
Fund Balance:
Beginning of year, July 1 350,000 S 348,683
End of year, June 30 348,683 0

o



Town of Granite Quarry, North Carolina
Capital Project Ordinance # 2020-06
Town Hall Upgrades Project

Inception 3/2/2020
Amended 5/4/20
Proj'ect' Proj‘ect. 19/20 20/21
Authorization  Authorization Estimated Projected
3/2/20 5/4/20
REVENUES
OTHER FINANCING SOURCES
03-3981-96 Transfer from General Fund 299,999 403,803 403,803 -
TOTAL FINANCING SOURCES S 299,999 $ 403,803 s 403,803 s -
EXPENDITURES
03-4260-18 Professional Services - Eng or Arch Fees $ 23,000 $ 25,650 S 17,020 S 8,630
Architect Fees 20,900 24,900 16,870 8,030
Construction Docs Printing 600 600 - 600
Hazardous Material Survey 1,000 150 150
Contingency 500 - -
03-4260-58 Cap Outlay - Construction Costs S 276,999 S 378,153 S 114,850 S 263,303
Building Construction Costs 251,401 298,120 114,850 S 183,270
Add 3rd FD Bay Door - 54,435 - 54,435
Parking Areas Patch & Sealcoat 17,098 17,098 - 17,098
Landscaping 5,500 5,500 - 5,500
Irrigation 3,000 3,000 - 3,000
Total Expenditures 299,999 403,803 131,870 271,933
TOTAL FINANCING SOURCES OVER EXPENDITURES  $ - S - $ 271,933 $ (271,933)
Fund Balance:
Beginning of year, July 1 s 403,803 $ 271,933

End of year, June 30 S 271,933 $ -



	Present:  Mayor Bill Feather, Mayor Pro Tem John Linker, Alderman Jim Costantino, Alderman Kim Cress, Alderman Doug Shelton
	Staff: Town Manager Larry Smith, Town Clerk Aubrey Smith, Fire Chief/ Maintenance Supervisor Jason Hord, Police Chief Mark Cook, Finance Officer Shelly Shockley
	Call to Order:  Mayor Feather called the meeting to order at 4:01 p.m.
	1. Approval of the Agenda
	ACTION: Mayor Pro Tem Linker made a motion to approve the agenda as presented. Alderman Costantino seconded the motion.  The motion passed with all in favor.
	Recess
	ACTION: Alderman Costantino made a motion to recess the meeting to Thursday, June 18, 2020 at 4:00 p.m. Alderman Cress seconded the motion. The motion passed with all in favor.
	The meeting ended at 5:44 p.m.



